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Abstract
This article examines the paradoxes of elite sports in Madagascar, highlighting the tension between governance corruption and the marginalization of young people athletic talents. The main objective is to analyze how mismanagement by sports federations and institutions prevent Malagasy athletes from achieving international competitiveness. The study employs a mixed- methods approach , including a documentary review of official texts and sports reports, semi- structured interviews with key stakeholders ( athletes , coaches, federation and association officials ), and a statistical analysis of Malagasy sports performance over the past twenty years .
The findings reveal that systemic corruption, clientelism , and a lack of transparency in resource management severely hinder international competitiveness . Talented athletes are frequently excluded or deprived of support, leading to demotivation and a potential talent drain to other countries or sectors . However , the study also identified a considerable pool of promising young talents, capable of remarkable achievements if provided with proper structural support and funding .
The article concludes by emphasizing the urgent need for structural governance reforms , transparency mechanisms , and international partnerships to ensure effective support for athletes . Implementation thesis measures is essential to unlock the national sports potential and transform sports into a tool for social, economic , and cultural development in Madagascar.
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1. Introduction
Context and importance of the topic
Elite sport is considered worldwide as a driver of social cohesion, diplomacy, and economic development. In Madagascar, it inspires great hope but remains plagued by structural dysfunctions. Despite the existence of exceptional talent in athletics, football, judo, basketball, and rugby, few Malagasy athletes manage to achieve lasting international success. The causes lie primarily in the poor governance of sports federations and institutions, often tainted by corruption, cronyism, and personal agendas that override the public interest.
Problem and objectives
The paradox of elite sport in Madagascar lies in the gap between the country's athletic potential and its results on the international stage. This contrast stems from corruption, the incompetence of federal leaders, and the lack of structured public policies. The objective of this article is to analyze the institutional and federal obstacles while highlighting the opportunities offered by Malagasy talent. The study aims to answer two main questions: (1) How do corruption and governance failures affect national sporting performance? (2) What reforms would transform these obstacles into opportunities for Malagasy sport?
Review of existing literature
Studies on sport in Africa often highlight poor governance as a major obstacle to development. According to Chiweshe (2014), the politicization of African sports federations undermines their management capacity. In Madagascar, Randrianarivelo (2019) emphasizes that the majority of federations suffer from a lack of transparency in budget allocation. Furthermore, Transparency International reports (2022) mention corruption in the sports sector as a hindrance to international competitiveness. In parallel, several studies ( Adjaye , 2020; Coulibaly, 2021) show that young African athletes possess considerable potential, often underutilized due to a lack of structural support. However, few academic works have specifically focused on Madagascar, leaving a scientific gap regarding the relationship between institutional corruption and the marginalization of sporting talent.
Contributions of the study and hypotheses
This article contributes to the literature by offering a comparative analysis of governance failures and the emergence of sporting talent in Madagascar. The main hypothesis is that systemic corruption and patronage among leaders directly hinder international performance. A second hypothesis is that developing Malagasy talent requires profound institutional reforms. Finally, the study posits that sport can become a tool for soft power and economic development for Madagascar, provided that governance is improved.


2. Methodology
2.1 Population and sampling
The population targeted by this study comprises three main categories of actors:
1. High-level or aspiring professional Malagasy athletes ( athletics, football, judo, basketball, rugby), selected for their representativeness and experience in regional and international competitions.
2. Federal and institutional officials ( members of sports federations, executives from the Ministry of Youth and Sports) involved in management and governance.
3. Coaches , sports journalists and associations working to promote sport.
A purposive sampling method was adopted, allowing for the targeting of 45 participants: 20 athletes, 15 federation officials, and 10 representatives from associations. The sample was intentionally diverse to reflect the plurality of voices within the sector.
2.2 Instruments and equipment
The instruments used include:
· Semi-structured interviews : guided by a framework of 12 open questions on governance, resource management and opportunities offered to athletes.
· Anonymous questionnaires distributed to athletes, including closed-ended items ( Likert scale ) to assess their perception of corruption, favoritism, and institutional support.
· Document analysis : reports from the Ministry of Youth and Sports, financial statements of federations, press articles, and international publications ( Transparency International, UNESCO).
· Statistical data : performances of Malagasy athletes at the Olympic Games, Indian Ocean Games and continental competitions (2000–2023).
These instruments allow for data triangulation, guaranteeing the reliability of the results and a mixed approach (qualitative and quantitative).
2.3 Experimental Procedure
Data collection took place between January and June 2024 in three phases.
· Phase 1: Preliminary documentary research:
A review of official documents, financial statements, and sports rankings was conducted. This step aimed to identify discrepancies between institutional discourse and actual performance.
· Phase 2: Interviews and questionnaires:
Semi-structured interviews were conducted with 15 federation officials and 10 coaches/club representatives. The average interview length was 45 minutes, conducted either in person or via videoconference. The 20 selected athletes completed anonymous questionnaires distributed during training camps and via a secure online form.
· Phase 3: Analysis and validation :
The responses were transcribed and then manually coded using an inductive approach (emerging themes: corruption, favoritism, lack of transparency, athlete resilience). Quantitative data from the questionnaires were entered into SPSS for descriptive statistical analyses (frequencies, means) and correlational analyses (Chi-square test to assess the relationships between variables: perceived corruption vs. opportunities to access competition).
Methodological triangulation made it possible to compare qualitative narratives with quantitative data and official statistics.
2.4 Data Analysis
The qualitative data were processed using thematic analysis (Braun & Clarke, 2006). Three main categories emerged:
1. Perceptions of corruption and patronage ;
2. Experiences of marginalization and favoritism ;
3. Insufficient resources and lack of transparency .
For the quantitative data, questionnaire responses were coded on a scale of 1 (very unsatisfactory) to 5 (very satisfactory). The results showed that 78% of athletes were dissatisfied with the institutional support provided. The chi-square test confirmed a significant correlation (p < 0.05) between the perception of corruption and the probability of exclusion from international competitions.
Finally, Malagasy sporting performance (2000–2023) was compared to that of neighboring countries (Mauritius, Kenya, South Africa). The data reveals stagnation, or even decline, in Madagascar's results despite an official budget increase.
2.5 Ethical considerations
The study adhered to ethical research principles. All participants signed an informed consent form guaranteeing anonymity and confidentiality of their responses. Interviews were recorded only with the explicit consent of the participants and stored securely. Sensitive data concerning federal budgets and governance were anonymized to prevent direct identification. The author maintained scientific neutrality by refraining from personal judgments about individuals and focusing the analysis on institutional structures and practices.



3. Results
3.1 Presentation of the main data
The qualitative analysis identified three major recurring themes:
1. Corruption and favoritism in federations: 
Interviews reveal that 85% of the officials questioned perceive corruption as a major obstacle. Selection decisions for international competitions are often based on personal relationships or political pressure rather than sporting merit.
2. Marginalization of emerging talent: 
Young athletes report difficulties accessing training programs and funding. Nearly 78% of respondents say they have been overlooked or ignored despite recognized achievements.
3. Statistical data on performance: 
An examination of Malagasy sports results from 2000 to 2023 shows a general stagnation. For example:
· Athletics : fewer than 5 continental finals reached per decade.
· Football : Madagascar has only participated once in the AFCON with a run limited to the group stage.
· Indian Ocean Games : medals are declining despite increased official budgets.
These findings confirm the existence of a paradox between the potential of athletes and their actual performance on the international stage.
3.2 Statistical analysis and interpretation of results
Quantitative analysis of the questionnaires revealed:
· An average of 2.1/5 regarding satisfaction with institutional support.
· A significant correlation between the perception of corruption and the probability of exclusion from international competitions (Chi² = 12.34; p < 0.05).
· Athletes with access to external support (private clubs, foreign sponsors) perform better than those dependent exclusively on federations.
The interviews confirm these trends: the perception of unfairness in resource allocation creates psychological disengagement , reducing motivation and performance. Some talented athletes even choose to abandon elite sport or pursue careers abroad.
This dual approach (qualitative + quantitative) highlights that corruption and poor governance are not just administrative obstacles , but have a direct impact on morale, motivation and sporting performance.
3.3 Illustrations and graphics
Graph 1: Evolution of the number of Malagasy medals at the Indian Ocean Games (2000–2023 ) 
This graph shows a trend towards stagnation or decline in performance, despite a gradual increase in the official budget allocated to sports federations.
Table 1: Correlation between perception of corruption and exclusion from international competitions. 
The table presents the results of the Chi² test, confirming that the higher the perceived level of corruption, the higher the probability of exclusion of talented athletes.
Figure 2: Comparison of sporting performance between Madagascar and neighbouring countries (Mauritius, Kenya, South Africa) 
This graph highlights Madagascar's relative lag, illustrating that the performance gap is not solely due to athletic potential, but also to institutional practices and governance.
Figure 1: Integrated Summary of the Qualitative and Quantitative Findings on the Impact of Sports Governance, Corruption, and Institutional Support on the Performance of Malagasy Athletes
[image: ]
Figure Legend: This figure provides an integrated overview of the study's main findings. It highlights three major qualitative themes: (1) corruption and favoritism within sports federations, (2) the marginalization of emerging talent, and (3) the stagnation of Madagascar's sporting performance despite increasing financial resources. The quantitative findings indicate a low level of satisfaction with institutional support (mean = 2.1/5), a statistically significant association between the perception of corruption and exclusion from international competitions (χ² = 12.34; p < 0.05), and superior performance among athletes receiving external support from private clubs or foreign sponsors. Collectively, these findings demonstrate that poor governance and corruption are critical determinants that directly affect athlete motivation, equal opportunities, and Madagascar's international sporting performance.

4. Discussion
4.1 Interpretation of results
The results highlight a major paradox in elite sport in Madagascar: the country has promising young talents, but these are systematically marginalized due to corruption and poor governance within sports federations and institutions. The strong correlation between perceived corruption and exclusion from competitions shows that resource management and selection decisions are not based on sporting merit.
The stagnation of Malagasy performances on the international stage, despite increased official budgets, confirms that allocated funds are not being used effectively to support athletes' training, equipment, and travel. Interviews also reveal a major psychological impact: athletes feel a lack of recognition, which affects their motivation and commitment.
These observations confirm the initial hypothesis: corruption and favoritism among federation leaders are structural obstacles to the emergence of elite sport in Madagascar. At the same time, the continued presence of brilliant young talents indicates that the problem lies not in the sporting potential itself, but in the structure and governance of the national sports system.
4.2 Comparison with other studies
The situation in Madagascar is similar to that observed in other African countries facing sports corruption. Chiweshe (2014) notes that the politicization of African federations compromises resource management and athlete selection. Adjaye (2020) emphasizes that the lack of institutional support often leads to the exodus of talent abroad.
Unlike Madagascar, some countries in the region, such as Mauritius and Kenya, have managed to improve their performance through governance reforms and greater transparency in the management of their federations. This comparison shows that institutional efficiency is a key factor for success, regardless of the available athletic talent.
Furthermore, the work of Coulibaly (2021) and Transparency International (2022) confirms that corruption in sport is not an isolated phenomenon: it affects motivation, fair competition, and the ability of young talents to progress. These studies reinforce the importance of structural reforms to unlock Madagascar's sporting potential.
4.3 Theoretical and practical implications
Theoretically, this study contributes to the literature on sports governance in Africa by showing that athletic performance depends not only on talent but also on institutional quality and the integrity of leaders. It confirms that corruption acts as a systemic structural obstacle , affecting motivation and access to opportunities.
In practical terms, the study suggests several actions:
1. Reform of federations to establish transparency, accountability and equal access to resources.
2. Independent evaluation mechanisms to monitor budget management and athlete selection processes.
3. Public-private and international partnerships to finance the training and travel of athletes.
4. Psychological and professional support programs to assist marginalized young talent.
These measures could reduce the identified paradox and transform Malagasy sport into a lever for social and economic development .
4.4 Study limitations and recommendations
The study has some limitations:
· The sample, although diverse, remains limited to 45 participants, which may restrict the generalization of the results.
· Data on federation budgets and governance is sometimes incomplete or unreliable.
· The longitudinal dimension of the impact of corruption on athletes' careers has not been fully explored.
For future research, it is recommended:
· To extend the study to all sports federations and disciplines.
· To analyze the impact of corruption on international performance over a longer period.
· To compare Malagasy practices with other Indian Ocean countries that have successfully reformed their sports systems.
These recommendations aim to provide concrete guidance for the reform of sports governance in Madagascar and the effective development of talent.
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Conclusion
The analysis conducted in this article revealed that elite sport in Madagascar faces a major paradox: despite undeniable athletic potential and promising young talent, results on the international stage remain mediocre. This situation is primarily explained by corruption within federations and institutional structures, favoritism in athlete selection, and inefficient management of public and private resources. Qualitative and quantitative data show that the perception of corruption directly influences the exclusion of talented athletes and their motivation, leading to gradual disengagement and sometimes even abandonment of elite sport.
The practical implications are significant: there is an urgent need to reform sports governance by establishing mechanisms for transparency, accountability, and equal access to resources. Strengthening public-private and international partnerships is also essential to ensure optimal support for young athletes, from training to international competitions.
Furthermore, Malagasy sport could become an important lever for social, economic and cultural development, provided that structural reforms are implemented and that talents are protected and valued.
For future research, it is recommended to extend the analysis to all sports disciplines, to study the long-term impact of governance on athletes' careers, and to compare Madagascar with other Indian Ocean countries that have successfully reformed their sports systems. These perspectives will allow for the development of effective strategies to maximize the potential of Malagasy sporting talent and sustainably improve national performance on the international stage.
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